MINUTES
EAST OHIO REGIONAL "MEETING"
E-MAIL
MAY/JUNE 2020
Regional Executive:  Terry Muich
Regional Competition Director:  Ray Valentine
Regional Membership Director:  Cheryl Getzy
Regional Secretary:  Ryki Woods
Regional Treasurer:  Peggy Stephens
GOVERNORS
Corvette Cleveland - Al Flanhofer

Buckeye Corvettes - Barb Kukasky
Mid Ohio Corvette - Cheryl Getzy

Mahoning Valley Corv - Sam Sicilia
Mound City Corvette - Dave Brennan
Tiretown Corvette - Peggy Quine
North East Ohio Corv - TR Aldrich

Medina Corvette - Thomas Steinke
Kanawaha Valley Corv - Chuck Stephens
Competition Corvette - Fred Dugach
Corvette Canton - Mark Thurin

Lake Shore Corvettes - Bob Niznick
Fun Center Corvettes - Mickey Ouellette
In light of the Corona Virus/Pandemic situation, it was decided by all involved to have an email meeting, rather than an on sight meeting.  Terry Muich emailed all the governors and the secretary has compiled the answers from those responding.
The first question/topic was as follows:  Should all sanctioned events be cancelled. Terry asked the governors to take this back to their clubs and received the following responses,
Kanawaha Valley - Chuck Stephens wrote that KVCC finds it would be best to suspend the sanctioned events for the 2020 season due to the corona virus.  No one knows when everything is going to settle down, but we feel we should start anew in 2021.
Competition Corvettes - Fred Dugach wrote the following.  Their Board feels that an email meeting would be tough to do and would prefer a teleconference (voice only) meeting. 
Their board's thoughts are to cancel all NCCC/EOR official points scoring this year.  This would be the fair thing to do, especially for those areas that are not affected as heavily.  With reference to Dave Samuelson's email about points earned at the beginning of the year - yes to keep them.  For those clubs who still want to do events, have them as safely as possible with social distancing but no points would be earned.  Any profits earned for any events, subtracting expenses, could be given to some local front-line or other charity.  Maybe have some nationally produced momentum instead of a trophy for incentive.  And for any club cruises/dinner, instead of paying to go to a dinner, have the money collected electronically or with gift cards, and then donated.
Mound City Corvettes - Dave Brennan writes, I see no problem cancelling at this time.
The next subject from Terry Muich for discussion is, comments on the minutes, the treasurers report and the banquet report which everyone should have received.
Treasurer's Report - Sue Hamilton wrote that she had sent out the report, but after she had sent it out she found a mistake.  She had $1 too much in the Track X fund. (Posted $1 too much in the account.)  She has corrected this and is attaching the new report.  She should have explained before that she zeroed out the Banquet fund now that  expenses have been paid for that event.  After a discussion with Terry Muich, they thought this should be done to accurately track each banquet.  You may have noticed the zero balance in the Banquet fund and wondered why.  The funds were moved back to the General Fund.
Buckeye Corvettes - Barb Kukasky replied both reports are fine.
Competition Corvettes - Fred Dugach replied all looks good.
North East Ohio Corvettes - TR Aldrich replied looks good
Medina Corvette - Tom Steinke replied all looks good to me
Lake Shore Corvettes - Bob Niznick replied other than some improper grammar and spelling lol looks good to me
Kanawaha Valley - Peggy Stephens had a couple of corrections to the minutes as follows:  the number of governors in attendance should be 11, not 10 as printed and the dates for the KVCC low speed events should be April 25th & 26th, not April 23rd and 24th.
Fun Center Corvettes - Mickey Ouellette wrote that for the Treasurer and Banquet reports, her usual abstentions goes.  As for the part about paying $50.00 per RE, RCM for national meetings, under SOP Financial matters, Sec.2, it states something to the idea whatever is in the proposed budget and voted on and agreed to for the year.  She couldn't find the proposed budget for 2020, so she doesn't know what amount was put in there.  Other than that, Mickey is ok with the minutes.
Mid Ohio Corvette Club - Cheryl Getzy replied, looks good to me.  
Sue Hamilton - All okay with her
Tiretown Corvette - Peggy Quine replied looks good to her
Mahoning Valley  - Sam Sicilia replied all looks go to him
Competition Corvettes - Fred Dugach replied that his club had a teleconference meeting and they wanted to know if the 2020 Convention is cancelled or postponed and they would like to let Terry know their opinion on how national and regional points should be awarded and kept.  They said that since most of the points were earned primarily in the southern regions like normal that all points earned prior to March 1, 2020 should be kept and anything else should be managed by the individual Region, and not to be added to the National points.  Then things should go back to normal beginning January 1, 2021.
Terry Muich - replied to Fred with the following.  At this time (May 16, 2020) the 2020 convention is still on.  Last he heard they had a batch of cancellations so that may change shortly.  Points as per National, until July 1st there will be no National points awarded.  If certain Regions are allowed to hold sanctioned events, they are to notify Walt of the sanction numbers before the event and he will adjust the data base so it will record only Regional points and national points.  The governor would enter the events same as always.  If any of this changes, Terry will send out information as he receives it.

SECOND TOPIC
Terry thanked everyone for responding to the first topic of discussion.  Attached to his second email are the new suggested committee lists he has for 2020.  As per the rules, the governors need to confirm his pics for the committees.  So please reply with a confirm or not confirm to his choices.  If all are agreeable to you, one confirm all answer is all that is needed.  If there is someone you feel should not be on a particular committee, he will need that information also so he can adjust.  He did not do this at the March meeting as Mickey could not attend that meeting and requested that he hold off.  As before, please click Reply All when you answer this email and everyone will receive your answer.  
Ray Valentine has been sending all of you RCD updates, so please use his emails as the RCD report.  Again, Terry is requesting you click Reply All so everyone is aware of your questions as well as Ray's answers.  At this time (May 19), the 2020 convention is still scheduled to be held.  He has heard they have gotten a number of cancellations.  Any new information Terry receives, he will pass on to everyone.  
2021 NCCC convention - Cleveland, Ohio
We are working hard to have everything in place for the upcoming 2021 NCCC Convention.  Many thanks to our chair people and all volunteers getting us to where we are with securing venues, organizing tours, setting up dinners, other activities, etc.
To date, we have the key venues lined up and have commitments from Embassy Suites as the host hotel and car show, Dragway 42 for low speeds and drags as well as Nelson's Ledges for the High Speeds.  This has been handled for some time, however, this serves as a reminder that we have quality facilities to handle the majority of the competition events.
We are on the verge of signing contracts for the tours for convention at this time.  Had there been no travel restrictions and shelter in place, we would have them under contract.  Flyers for the tours will be posted on the NCCC website in the near future.  There will be plenty of activities for all non-competitors at convention.
Our progress continues with having Dennis Patrick handling merchandise.  He will be attending several Regional events after convention to show and have shirts and other goodies available for purchase.  Our income from the merchandise will directly support EOR and will supplement our profit for Convention.
Several areas that we still need help and assistance.  There are several chair person slots open.  We are looking for more local sponsors and a huge turnout for the convention itself.  If you are interested in any of these, please contact Al Flanhofer, Dan Gallagher or Terry Muich.  Chair people are looking for help with the events, competitive as well as non-competitive.  Have your club members contact us for who to contact.  The more help we have, the better Convention will be.
Again, thanks for your help getting us to this point - we're looking forward to hosting a well attended, activity filled profitable 2021 NCCC Convention.
Thanks,
Al Flanhofer & Dan Gallagher
C0-Directors 2021 NCCC Convention
With regard to Terry's second topic, please see the following.
Buckeye Corvettes - Barb Kukasky replied "confirm"
Kanawha Valley - Chuck Stephens replied, "your committee line-up looks good to me"
Medina Corvettes - Tom Steinek replied "confirm"
Corvette Cleveland - Al Flanhofer replied that his phone number is incorrect, it should be 440-732-6636, the same as it is on the EO Governor directory.  Do we really need seven people on the HOF committee?  Five should be plenty.
Mound City Corvette - Dave Brennan replies "I think this would be be OK"
Lake Shore Corvettes - Bob Niznick replied "I think Barb has too much time on her hands...don't you have dishes, clothes, house to clean?  and taking the garbage out???  LOL.  and doing yardwork???wth!!  LOL  Other than Barb having too much time, looks good to me!"
Tiretown Corvette - Peggy Quine replied "confirm".
Mid Ohio Corvette - Cheryl Getzy replied "it looks good to me"
North East Ohio Corvette - TR Aldrich replied "confirm all"
Competition Corvette - Fred Dugach replied "I agree with Al, seems too many on HOF committee.  Confirm"
Mahoning Valley Corvette - Sam Sicilia replied "confirm"
Fun Center Corvettes - Mickey Ouellette replied "I agree with Fred about Hall of Fame committee count.  Confirm"
Corvette Canton - Mark Thurin replied "Looks good to me".
2020 CONVENTION UPDATE
On June 3, 2020, Al Flanhofer sent an email reading that a mass email will be going out advising that the 2020 Convention has been cancelled.
East Ohio Region Regional Executive Report                                                      7/6/2020 
Terry Muich:
On 5/6/2020 and again on 6/29/2020 I sent an email to all governors that I would put the issue of suspending the sanctioned Regional points for the season up for a vote once we knew whether the National points were suspended or not. We now know that the national points are, in fact, suspended for the rest of 2020.
To make this official, I will need all governors to email me your vote to (yes) suspend the EOR 2020 points, or (no) to not suspend the points.
Please respond by 5/10/2020. At that time, I will email you the results.
If the 2020 sanctioned events are indeed suspended. Along with the vote results, I will be sending out another vote. This one will be to credit all the clubs 2020 sanction fees to the 2021 season. 
From the communications I have been receiving from all of you, I am sure the vote will be to suspend the 2020 points.
IF the 2020 points are suspended, a club can still hold their event as a non-sanctioned event.
I know my club, MOCC, is planning on doing just that. All our events listed on the Regional and National calendar, will be relisted as Non-sanctioned events. There are other clubs I have spoken with that are planning to do the same thing. Please check both the National and Regional calendars to keep up dated on these events. If you have any questions, please check with the club governor. If you follow the protocol sent out by National, there should not be any issues. 
The Region has secured October 17 and 18, 2020 at Nelson Ledges for a speed event. We were originally going to put on sanctioned events. If the sanctioned events are suspended, then the format will change. At this point, we are still planning on putting on a speed event on those dates.
I have been in contact with the NCM track in Bowling Green KY. Track X 4, is still on. I will be sending out communications to past entrants to that effect. 
The 2021 National Convention is still being hosted by the EOR and is still going forward. We have been in contact with the 2020 cancelled convention people and will hold the 2019 National awards dinner at our banquet in 2021. They are also helping with items not used they will be supplying us with. 
The July 11, 2020 timing training/trailer inventory/picnic is still on. It will be held at my house, 7265 Seville Road, Seville, Ohio, 44273. The time frame will be 8AM till 5PM. Arrive when you can. Dave and Eric Flanhofer have agreed to be here to assist with the training. I will have my grill out and Al Flanhofer has volunteered to be the grill master. We will be grilling burgers and dogs. Dan Gallagher is bringing the adult beverages, (beer). A cooler with sodas and water will also be here. If there is something you wish to contribute, feel free to do so. Feel free to contact me with any questions. This is open to all members. You do not have to be a governor to attend. 
Due to the way this season is going, the EOR will be hosting the 2020 Regional banquet to be held in spring of 2021. The banquet committee is working on the location and date. We will still have RE, HOF, membership awards to present. The only thing missing will be competition awards. The Saturday governors meeting will also take place. 
The decision to hold a Chili cook off will be made depending on how the rules for social gatherings are later in the year.
Officers: 
Nominations for RCD, RMD, and Secretary are open. As per EOR rules, the vote will be at our September meeting. 
Ryki Woods informed me she will not be secretary for 2021. 
 Due to our current situation, please email your nominations to all the governors. We will also need the nominees to email the governors if they accept the nomination.
The decision to hold an in-person governors meeting scheduled for September 19, 2020 will be made by September 5,2020. If the State rules allow us to hold an in-person meeting, I need all governors to email me if you will attend. We need 8 governors or their proxy to attend to have a quorum to conduct business.  Otherwise, we will have to continue as we are. Using email to conduct business.
On the National level. Everyone is doing what they can to adjust their current situation. Phone conferences are being used to try and hold meetings. Information will be sent out as we get it.
If there is a subject I missed, please let me know. We are in new territory as a Nation currently. Your patience and understanding as to how your club, Regional, and National officers handle this is greatly appreciated. Suggestions as to how we can improve communications are welcome. 
Do what you feel you need to do to be safe.
Thanks,
Terry Muich NCCC EOR RE
SECRETARY COMMENTS
Since the original date of this virtual meeting, there have been many changes and cancellations, too numerous to detail here.  These will be discussed, I am sure, at the September meeting, which will be held on September 19, 2020 at the Galaxy Restaurant, and recorded in the September minutes.
Respectfully submitted,
Ryki Woods
Secretary 2020

